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NEW DELHI: In a new twist to BSNL's mega GSM tender controversy, Department of Telecom is understood to have questioned PSU's decision to disqualify American telecom company Motorola from participating in the financial bid. 

New Telecom Minister A Raja, according to sources, has written a letter to BSNL management seeking reply on reasons for Motorola's disqualification. The US-based telecom equipment firm had also challenged its disqualification in the Delhi High Court. 

Sources said the US company's financial bid was not considered for reason that it did not have experience in third generation (3G) telephony, even as policy for 3G licensing as well spectrum is still not in place. 

BSNL had invited bids for adding 45.5 million GSM lines inclusive of 3G lines in 2005 and Swedish telecom equipment supplier Ericsson had emerged the lowest bidder quoting about 107 dollar per line followed by Nokia quoting a price of 160 dollar a line. 

DoT has cited that Motorola had offered a price of about 70 dollar a line to another PSU MTNL for the existing mobile telecom services (not 3G) and taking the same benchmark BSNL, had it allowed Motorola to participate in the mega tender, would have saved huge money. 

Sources said some of the private players in the telecom equipment industry including MNCs are in constant touch with the BSNL employees unions to ensure that orders were placed to the two successful bidders.
From www.business-standard.com

Friday, July 6, 2007 (New Delhi):

The ball is back once again in BSNL's court and India's largest telecom operator has little time to make some tough decisions.

Barely two days after Telecom Minister A Raja advised AK Sinha to scrap 3G from his company's mega GSM tender, the minister has now more suggestions to give and more comparisons to make.

In a written note to BSNL, Raja has expressed his surprise over the technical disqualification of Motorola. The note states: "It is surprising that M/s Motorola, one of the leaders in the world in telecom and supplying 2G and 3G equipment to MTNL was not qualified for BSNL."

In fact, it's Motorola's deal with another state owned telecom operator MTNL that has put BSNL in the dock.

The letter asserts that if Motorola could supply equipments to MTNL for a similar tender at $69 per line, why should another state owned company pay close to $120 per line, which will amount to an extra cost of Rs 9,500 crore.

So the minister has advised a renegotiation of rate with lowest bidder Ericsson and sources close to the development say that $75 should be an ideal rate for such a big tender.

Delaying the tender is not what Raja intends to do but the bigger political battle with his predecessor Dayanidhi Maran has made Raja question the irregularities in the tender.

He is keeping a rather keen eye on it but it is his skills as a lawyer that the minister has put to use in the note, which puts across the message and yet does not bind BSNL for any course of action.

Capacity crunch

While this delay in the tender has prompted the trade unions to protest, it has also done damage to BSNL's subscriber addition, which the company blames on a crunch in capacity.

So the minister has asked for a detailed account of BSNL's capacity in each circle and the number of lines already exhausted.

However, minister Raja believes that under the present circumstances it will not be fair for BSNL to issue an APO at the present L1 rate and if the capacity crunch is so severe, a minimum quantity order can be placed.

But that's not the end of stern suggestions. Financial re-bidding with a time frame of one month is also clearly mentioned in the note.

However, all plans of using those fancy phones continue to remain locked just like the mega tender and the fate of India's largest telecom operator now lies on the crucial decision when the board finally meets.

From http://chqtesa.tripod.com
FLASH NEWS (8.7.07):
CHOCKED GSM NETWORK IN BSNL – A REVIEW:-    The Government in Power in 1994 under the Prime Minister ship of Late Narasimha Rao, through the First Telecom Policy, allowed the entry of Private Operators to supplement the efforts of DoT to provide Telecom  facilities with state of the art technologies in a bigger way. While the Private Operators were allowed exclusive right to provide `cellular services’ along with basic telephone service, the DoT and MTNL were asked to confine their services only in basic telephone service segment.  With this policy decision, the Government made its intention loud and clear. It did not want to provide level playing ground to DoT/MTNL to compete with the Private Operators.  It wanted migration of customers from DoT/MTNL to Private Companies by prohibiting these two public units from providing latest services. This Policy, therefore, largely looked after the interests of Private Operators only. Quite naturally, there had been protests and even resistance since people could realize that the Policy is aimed at declaring DoT and MTNL as sick units and finally completely privatize the Telecom. However, the Second Telecom Policy of 1998 of the Government headed by Shri A B Vajpayee allowed DoT/MTNL to enter into the cellular service segment. Unfortunately, DoT failed to take advantage of this opportunity. Instead of relying on the proven technologies of those days having world wide recognition, it started with Pilot Projects in Kolkata and Tamilnadu. The result was on the expected line. The invested money was totally lost and the service was not available. This gave another opportunity to the Private Operators, having the monopoly in cellular service, to capture more market share and make huge profits by charging the customers arbitrarily.  It is only after the BSNL was formed in late 2000 that some changes in the situation could be noticed. Though started the cellular services 6/7 years later, when compared to the services launched by the Private Operators, BSNL could reach the second highest position in the cellular service segment within a very short period. But now BSNL has slipped to fourth position, since the expansion of its GSM network was never on the desired pace. Further, BSNL’s mega tender for procurement of GSM equipments has already gone through many hurdles and now it is said that Communication Ministry is not allowing placing orders for supply of equipments. It is well known that in Government, tendering process tends to delay procurement of the equipments. In the given circumstances, this cannot be avoided unless some other mechanism is evolved for replacing tendering process. Here lies the responsibility on the Management to anticipate possible hurdles and plan accordingly. The procurement could be on year to year basis but on time. Procurement for next couple of years requirement in one go may not be a right decision, since technology is changing fast and there will be no gain in adding old technology.  The Management has to be bold enough to take prompt decisions instead of trying to save its skin. It should be able to call a spade a spade. Why can’t the Management tell the authorities in power that further delay in expansion of GSM network will make BSNL a sick unit? However, we can not expect this from those who are more concerned with their safe retirement from service and rehabilitation in some other place.  Again is it not the duty of those who are friendly to the present Government and are against such policies and decisions of the Government, which might lead the PSUs and in this case the BSNL to become a sick unit, to put the required pressure on the Government to see the reasons -  though nothing was done in the recent past when the same Government allowed FDI in Telecom and sharing  of BSNL/MTNL’s  infrastructure with Private Operators despite protests. Why can’t they take the issue at their own level and the employees are not required to take the extreme step?  Unlike other PSUs,  BSNL is never seen to be functioning peacefully. It is always living with crisis. The present crisis may not last long. But this is not the solution. There is a need to avoid crisis so that crisis-management never becomes the order of the day in BSNL. 
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